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Summary of Key 2021 SLP Components 

2021 Overview 

With COVID-19 again influencing life in 2021 and impacting how summer learning could be offered, boards 

demonstrated resourcefulness, commitment to learning, flexibility, and the willingness to modify programs as 

needed for the more than 15,000 participating students.  

Just as in 2010, the first year of the Summer Learning Program (“SLP”), this summer students in Ontario who 

benefit from additional support spent several weeks getting better prepared to learn for the upcoming school 

year. And for the second year in a row, the COVID-19 global pandemic affected how boards organized and 

offered their programs.  

Throughout, SLPs have offered a consistent commitment to: more vulnerable students; support for parents; 

opportunities for teachers learning new instructional strategies; and success for children who need more help to 

learn, become more confident, and continue their engagement in school – especially after a year of 

unprecedented challenges. 

With the pandemic affecting all we do, CODE continued to help boards mitigate the uncertainties and changes in 

direction for summer learning in Ontario. As always, provincial coordination by CODE and the work of regional 

leads was essential in encouraging and supporting board leads, superintendents, and summer learning principals 

and coordinators in their work.  

One of the most significant challenges for boards in 2021 was planning engaging (and largely virtual) summer 

programs as they faced changing priorities, influences, and provincial trends. To help navigate these uncertain 

waters, CODE’s leadership and experience was fully focused on assisting boards in implementing effective 

summer learning and continuing to be an essential support as they organized and delivered successful summer 

programs.  

As an example of this oversight role, in one cluster alone CODE made over 200 contacts (either by email or 

telephone) with summer learning board leads and superintendents. This level of communication was not 

unusual. With direction from the provincial coordinator and ongoing contact with regional leads, board leads 

were provided with current and up-to-date information, their questions were answered quickly, and they were 

connected through regional networks.  

What cannot be understated is the strong relationships CODE and regional leads have with directors, 

supervisory officers, and board leads (i.e., summer learning principals and coordinators). These relationships are 

based on long-standing trust, responsiveness to inquiries, and a sharing of solutions and knowledge that helps 

form effective and successful Summer Learning Programs.  

 

“(The Summer Learning Program) class was well structured, with tons of teacher 

support . . . a great spinoff of regular school to keep children engaged in 

learning and fun school activities.” 

- Parent, 2021 SLP 
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Noticeable Differences for 2021 

More students participated, more boards stretched their CODE funding, and a few boards decided not to offer 

summer programs.  

In 2021, boards maximized their funding to reach more students than in past years by hiring more teachers and 

effectively stretching salary dollars by offering virtual programs. Other savings that allowed boards to offer more 

classes this summer were the result of not being able to offer in-person activities (including recreation, the arts, 

excursions, and outdoor games), no nutrition breaks or breakfast and lunch programs, limited professional 

development for teachers, no in-person parent sessions, and no transportation costs.  

At the same time, however, there were increased costs for technology, student and teacher resources, and a 

more diversified staff to support summer learning students. 

These changes, while necessary, were not ideal. The in-

person summer learning camp experience, blending 

instruction with engaging and interactive social and physical 

activities, is an essential part of summer programs; its 

absence drastically affected the nature of the SLPs, moving 

them from an interactive camp setting to a more subject and 

skill-development focus. While teachers and parents 

appreciate having a choice to use virtual learning where it 

works best, they overwhelmingly support the benefits of in-

person summer programs.  

With provincial direction changing while SLPs were being 

organized, boards dealt with the uncertainty of whether 

classes could be in-person or if all summer learning must be 

virtual. Students and parents were tired after a year of virtual 

learning, and teachers had to develop and implement new 

and varied ways to engage students and keep them 

interested.  

 

 

 

And, for the first time, boards were asked to organize classes for Grade 7 and 8 classes to support students 

entering the new Grade 9 de-streamed Mathematics program.  

 

With less Ministry funding (than in pre-pandemic 2019), boards were limited in their ability to offer classes for 

Indigenous students and English Language Learners (“ELL”). 
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By the numbers: Participation in 2021 SLPs 

More students than last summer participated in SLPs this year, with over 15,000 elementary pupils benefitting 

from the 2021 Summer Learning Program. 

(Note: The first three student numbers listed below are rounded and represent the range of 2021 SLPs) 

Total number of Students:  Over 15,500 

Total of number of Students in English Language Boards: Over 12,700 

Total of number of Students in French Language Boards: Almost 2,800 

Total Number of Classes: 1,012 

Total number of CODE-Funded Classes (including stretched classes using CODE funding): 813 

Total number of Board-Funded Classes: 199 

Total number of Grade 7 and 8 Mathematics Classes: 170 

 

The “Draft Financial Distribution of Summer Learning Program Funds and Program Overview” (sent with this 

report) outlines Summer Learning Programs by cluster and province-wide. 

 

 

In summary, there are several reasons for the larger enrolment in Summer Learning Programs for 2021:  

 

• Boards offered more (virtual) classes and reached more students. 

• In some cases, boards used their own funds to increase the number of classes. 

• There were fewer related expenses this summer (e.g., no transportation, excursion, or nutrition/ lunch 
costs).  
 

These changes also provided the added benefit of boards having greater flexibility in how they could structure 

and organize classes, thus increasing both the range and reach of summer learning. 

Three boards accounted for 129 (out of 199) board-funded summer learning classes. These boards focused on 
the individual needs of their most vulnerable students while providing summer programs for French Immersion 
students and expanded opportunities for Grade 7 and 8 pupils, English Language Learners, and Indigenous 
students. 

Twenty one other boards also offered board-funded classes ranging in number from one to 11 classes, while 43 
boards did not organize board-funded 2021 summer learning classes. 

As it was not necessary for these classes to conform to the parameters established by CODE, board-funded 
classes were often smaller and provided more intensive instruction for the most vulnerable of summer learning 
students.  

Boards are not required to report to CODE with details on how these classes were funded nor submit a financial 
report for board-funded classes. However, when asked, boards indicated that they used funding from the 
Ministry’s 2021 Safe Return to School Funding, as well as Core French and French Immersion, Special Education, 
Continuing Education, and Grade 6-8  Literacy and Numeracy board funds. 

This is another excellent example of how strongly boards support Summer Learning Programs, ensuring that 
their more vulnerable students and families can continue learning over the summer and receive the help they 
need. 
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Also notable this past summer was the expansion of programs for Grade 7 and 8 students as a support to the 

new Grade 9 de-streamed Mathematics program starting September 2021. In total, boards offered 165 classes 

for Grade 7 and 8 students. 

Board Reports and Highlights for 2021 

During the past summer, board leads had many opportunities (by cluster) to share with regional leads and 

neighbouring board leads the successes and uniqueness of their summer programs. Final 2021 board plans detail 

how individual SLPs reflected and responded to the current needs of their more vulnerable students and families. 

The sample board reports (page 25) and board highlights (page 18) included in this document outline the 

quality and range of 2021 CODE/Ministry Summer Learning Programs. 

The successes of individual boards, driven by their resourcefulness in implementing virtual summer programs, 

are outlined in the attached reports (submitted by boards as part of their reporting requirements for CODE). 

With consistency of purpose and achievable learning outcomes always in mind, these documents reveal each 

board’s unique delivery, range of engagement, and instructional strategies. 

It is not possible to tell all the success stories or changes made for summer learning 2021. In Section 2, samples 

of board highlights are noted -- just a few of the many reported to CODE. 
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Priorities for Summer Learning 2021 

1. Student Engagement 

Students and their parents were eager for a 

return to in-classroom summer learning, but in 

all except two cases this did not take place. 

Student engagement is always a concern for 

boards. However, this year students and 

parents seemed more disengaged and tired 

after a year of virtual learning. Despite 

ongoing communication with parents, in mid-

June (when it became apparent that all 

Summer Learning Programs would have to be 

conducted virtually) they began removing 

their children from summer programs. 

It was clear that parents and students wanted 

a return to in-person learning and “the way 

summer learning was offered before the 

pandemic.” 

Challenges in 2021 included attendance drop off (due to changes in public health requirements for COVID-19 

protocols), online learning fatigue, difficulty finding staff, and some problems in keeping students engaged. SLPs 

conducted in August found that some parents and students forgot about the program and made conflicting 

plans. 

Nevertheless, SLP staff met these hurdles and did an impressive job of overcoming them.  

Boards employed a range of interactive and interesting techniques: diversifying staff, reaching out to parents, 

employing effective and innovative technology, and hosting virtual tours, guest speakers, and fitness breaks. In 

many instances, student engagement was enhanced through the use of digital tools, small classes, effective and 

precise teaching strategies, parent connections, and constructing opportunities for students to interact with 

their teacher, peers, and guest presenters. 

This summer, boards continued to demonstrate creativity, flexibility and support for individual students and 

parents to encourage regular attendance and program completion. As a result, a number of boards reported 

good attendance patterns. 

 

“Despite her disappointment at having to go to school, (my daughter) enjoyed 

participating. The teachers were dynamic and pleasant! My child looked forward 

to each day.” 
- Parent, 2021 SLP 
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2. The Grade 7 and 8 Math Program 

With a significant change coming in September 2021 to the Ontario Mathematics curriculum, CODE was asked to 

work with boards in offering a Summer Learning Program to support students entering the new Grade 9 de-

streamed Math classes. 

While the Grade 7 and 8 Summer Learning Program was an exciting and a needed learning opportunity -- 

especially for students who had planned to register in the Grade 9 applied course -- organizing such a summer 

program presented a number of challenges for boards.  

First and foremost was the fact that the new Grade 9 de-streamed Mathematics curriculum was not yet 

released; boards were somewhat unsure of what the key areas of focus and Math outcomes should be for the 

program. Another challenge was the commonly used name for this specific SLP in the early days of planning: 

“the de-streamed Mathematics program.” Some boards assumed that the SLP was to focus on some 

expectations in the new de-streamed curriculum and wanted information about it. Compounding these issues 

were the concerns that accompany the delivery of any new program: What should it focus on? What should it 

look like?  

Recognizing these challenges, CODE worked with the Ontario Mathematics Coordinators Association (“OMCA”) 

to develop a guide to assist boards as they planned their Grade 7 and 8 Summer Learning Programs. The Grade 7 

& 8 Mathematics Summer Learning Program: Guide for Numeracy Component was not a prescriptive document, 

but rather a support or reference guide with some suggestions, ideas, and research references. These included 

curricular expectations and mathematical skills to focus on in the 3-week SLP.  

Other elements in the Guide for Numeracy Component included learning and instructional strategies, plus ideas 

for assessment, communication, and scheduling. Several specific resources for educators and students and their 

caregivers were also identified. The OMCA guide was translated into French and adapted by the Association 

francophone pour l’enseignement des mathématiques en Ontario. The guide, in French and English, is available 

on CODE's official summer learning website ontariosummerlearning.org.   

CODE also employed a provincial Mathematics lead who provided critical support to both CODE regional leads 

and boards leads, resulting in more than 160 Grade 7 and 8 summer learning classes being offered. The 

provincial coordinator and the provincial Mathematics lead provided clarification to board leads about the 

intent and focus of the Grade 7 and 8 SLP. E-mail messages, teleconferences, Zoom meetings and personal 

telephone calls were used to provide information and support.  

Once assured that the Grade 7 and 8 SLP was not a “reach ahead” summer course -- but was, in fact, intended to 

reinforce and consolidate prior learning as well as increase students’ self-efficacy in Mathematics) -- the 

perceived challenges began to diminish. The provincial lead and the regional leads served as conduits to share 

information and ideas about unique learning activities (such as virtual field trips and other student engagement 

strategies) employed by other boards across the province.  

One such board innovation shared: Since the SLP was delivered virtually; one northern board with a SLP staffing 

need hired a teacher from a southern board to fill a position. This kind of information sharing was especially 

helpful for those board leads who were newly appointed to their roles.  

In a number of boards, Grade 7 and 8 SLP teachers collaborated with their Secondary colleagues and received 

central board office support from Math coordinators and Secondary school department heads. 

While many students consolidated and increased their Math skills, an added benefit for all students participating 

in the Math Summer Learning Program was increased confidence in numeracy, as well as being better prepared 

https://ontariosummerlearning.org/
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in general for September with a higher degree of self-efficacy. Often students who have more limited success in 

Math are reluctant to ask for help and take charge of their learning. 

Parents also appreciated the Grade 7 and 8 Math programs for the outreach provided by many summer learning 

teachers as it helped them better understand the changes to the new Grade 9 de-streamed curriculum and how 

they could better support their child’s learning. 

As with previous Summer Learning Programs, boards demonstrated flexibility, innovation, and a willingness to 

embrace new undertakings, establishing the Grade 7 and 8 program with enthusiasm and expertise. Highlights 

of the many successes in the Grade 7 and 8 Math SLPs are presented in Section 2. 

3. Mental Health Support for Students and Parents  

This year, the Summer Learning Program presented a 

unique opportunity for boards to focus not only on 

academics but also on mental health and wellness. Boards 

planned and enacted a number of summer learning 

activities and strategies to support students, parents, and 

teachers in dealing with their personal and professional 

wellness (many of these measures are described in Section 

2). 

With increasing concerns about student (and parent) mental 

health after a year of children being home and losing 

opportunities for social, emotional, and physical contact 

with peers and teachers, boards offered support to their 

summer learning students ranging from employing 

additional staff with training and expertise in student 

mental health to wellness activities and sessions for 

parents.  

Smaller classes, more individual student contacts and focused parent engagement sessions all helped both 

students and parents to counteract some of the feelings of isolation and uncertainty. In some boards, wellness 

coaches, child development counselors, and child and youth workers were instrumental in providing these 

supports and opportunities. 

It is important to also note that many of the summer learning mental health and wellness activities have been 

carried over into the 2021-2022 school year, becoming a foundation for continued support. 

The ability of boards to use summer learning as a program to develop, test, and put in place new student mental 

health and wellness strategies, and then carry over the more successful practices into the next school year, was 

noted as a benefit by parents, students, and community health providers and organizations.  

4. Virtual SLP Partnerships  

As summer learning has evolved during COVID-19, so have partnerships within boards and communities. Before 

the pandemic, boards developed and utilized in-person partnerships by reaching out to community 

organizations and board central/school supports. This changed in 2020 and 2021 with virtual partnerships and 

web-based connections. 
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In 2021, more partnerships were evident among Child and Youth Workers, Educational Assistants, Early 

Childhood Educators, teachers, and coaches. The aim was to better understand the role each played in student 

development and family relationships. In addition, central program staff and board technology services offered 

opportunities for increased teacher learning in the use of virtual learning strategies and technological 

platforms/software resources.  

 

These supports were significant to the effective delivery of virtual summer learning programs. Some boards also 

partnered with their Special Education Department to expand learning opportunities for more vulnerable 

students. (Note: Boards also used the Ministry Safe Return to School Funding to provide opportunities for 

students who needed support.) 

  

Community partnerships were also different this year: some charitable organizations provided funding for 

summer programs; teachers offered virtual sessions with elders, guest presenters, and fitness instructors; and 

virtual tours were conducted by local volunteers.  

 

Although more challenging to organize and manage, a number of boards used student and adult volunteers this 

summer. Opportunities for volunteers to virtually connect with summer learning students and parents was 

evident in a number of boards. Some boards used students in their Focus on Youth program to provide 

individual support to young learners, while others volunteered to accrue community hours as part of their 

secondary school program. 

 

With the new Summer Learning Program for de-streamed Math being implemented in 2021, partnerships 

emerged between Elementary and Secondary Math teachers, provincial and board Math coordinators, and the 

CODE provincial Math lead and board leads. 

 

While conditions were certainly somewhat different this summer and last, boards still reached out to their 

communities to facilitate partnerships in support of summer learning students and their parents.   

 

Professional Development for Teachers  

“Attending the optional PD sessions was extremely valuable and beneficial for my 

own professional growth and learning. These sessions provided me supports and 

suggestions that I was able to immediately implement into my classroom.” 
- 2021 SLP Teacher 

In 2021, boards were encouraged to maximize the use of their summer learning funding to reach more students 

and their parents. This focus, in conjunction with organizing virtual learning programs, may have lessened 

professional development activities in boards. 

As they did in 2020, boards found innovative ways to support professional development for summer learning 

staff so they could be more effective in utilizing virtual learning strategies, providing student mental health 

supports, and measuring increases in student achievement. 

This summer teachers appeared to be more comfortable with, and knowledgeable about, utilizing synchronous 

learning. After a year of experience with virtual learning, they were interested in techniques to build student and 

parent engagement, support mental health, and provide individual support to students who needed it the most. 
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While teachers still met, collaborated, and shared instructional activities and student documentation virtually, 

the use of Google and shared drives became the standard in 2021. In some instances, interactive “staff rooms” 

with webinars and tutorial videos were created to allow teachers to share resources and access professional 

development opportunities. Teachers connected virtually and posted learning materials and resources.  

This year, in addition to teachers, professional development opportunities frequently included social workers, 

educational assistants, and technology teams. Board curriculum coordinators and central team staff often 

supported these professional development sessions.  

Board leads have highlighted the use of the Summer Learning Program to identify promising practices for 

student instruction and provide professional development for in-class teaching. Teachers and principals have 

noted that the loss of regional meetings and a provincial session impacted on their ability to share with their 

colleagues and learn effective and innovative techniques.  

 
One area of professional development that was more necessary and relevant this year was supporting teachers 

who would be offering the new Grade 9 de-streamed Math Summer Learning Program for Grade 7 and 8 

students. Boards addressed this challenge with resources provided by CODE and support from the CODE 

provincial Mathematics lead and the Ontario Mathematics Coordinators Association. 

 

 
SLP Resources and Staffing 

Flexibility, willingness to consider a range of program organization options, and strategically assigning board 

resources were some of the factors that led to more opportunities for more students.  

 

Two continuing shifts in approaches to summer learning made a significant impact on student success in 2021:  

 

1. Diversifying staff = more support for teachers and students 

Again this summer, Mathematics program leaders, learning engagement teachers, skill builders and tutors 

joined virtual learning teachers as part of a more diversified staff (most boards also provided technology support 

staff and leaders). Some boards further enhanced their programs with Education Assistants who often worked 

with students on an individual basis.  

 

For 2021, in a reflection of these different times, boards optimized the use of their summer learning staff in 

different ways to support teachers in their classroom work. Coaching, tutoring, and the use of emerging 

technology supports were evident in many programs. For example, teachers offered one-on-one and small 

group sessions to enhance student learning. In addition, Early Childhood Educators assisted teachers in 
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designing programs for students. The increased support of Child and Youth Workers (CYWs) was noted this 

summer, with one board having CYWs in every primary summer learning class. 

2. Technology resources make a difference 

Recognizing that some students, teachers, and parents needed more support with technology, most boards 

provided hardware for summer learning students where required (e.g., Chromebooks). In addition, in a few 

boards, online access was provided to students who did not have internet at home.  

 

This summer, the use of technology support staff was much 

more evident. Teacher training sessions were offered, and 

parent/student technological support was available on a daily 

basis to troubleshoot problems and remove technological 

roadblocks. 

 

Synchronous learning opportunities for students was 

widespread, with individual and small group learning becoming 

the norm. Summer learning teachers in 2021 demonstrated 

higher levels of interactive teaching, creative activities, and 

student and parent engagement. 

 

It is interesting to note that, again this year, summer learning teachers were used as technology coaches for their 

September colleagues. 

 

While online tools like Google Classrooms and Google Docs (to name just a few) were widely used, boards also 

offered digital learning technology such as MathUp, Mathletics, Zorbit’s Math, Headsprout, Raz-Kids, EHub, and 

Brightspace. Boards also incorporated their own platforms to further engage and teach students. Creative use of 

board-approved software extended learning opportunities and engaged students and their parents in summer 

learning. 

 

Boards made every effort to ensure that summer students and parents had the hardware, software, and 

Internet access required to fully participate in summer learning. In a number of cases, this required boards to 

use creativity and find new solutions. One board, noting that hardware such as Chromebooks was not accessible 

by some participants, allowed students to retain these devices for September use. As boards explained, virtual 

Summer Learning Programs provided an excellent way to inventory the technology needs of their students, both 

at home and in the classroom. 

 

In exceptional cases where technology could not be made available, boards prepared and delivered weekly 

“student work packages.” The completed work was picked up and returned to summer learning teachers for 

review and future individual student planning.   

 

Social media (e.g., Facebook, Twitter, Instagram) and internal board websites also connected teachers with 

students and parents, providing additional opportunities for resource sharing and “virtual tours” with 

community partners. 
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“I am so happy (my child) was a part of this program. I will be looking into 

getting DreamBox and Adobe Spark (educational software) to support him while 

at school, they were really enjoyable. A big thank you to the teachers and 

organizers of this program.” 
- 2021 SLP Parent 

Parents Remain Essential Partners in their 

Child’s Learning 

Through virtual learning, more parents were engaged daily in their 

child(ren)’s education. During virtual “live” lessons, many students had 

extra family members participate. This was especially prevalent for 

English Language Learners. 

In general terms, there were a number of students who could not 

complete assigned work without the active support of an adult. Parents 

needed and received technology support; in some cases, making sure 

families had the right technology and could connect to the Internet was 

a major issue. Boards provided laptops/Chromebooks/tablets to 

students (and parents) who needed them. 

Boards used their websites to keep parents informed by sending 

announcements, videos, and links. Individual parents who were 

interested could participate in Zoom meetings with teachers. Most boards offered a morning message and links 

to board and community resources. 

Measuring Successes for the 2021 SLP 

With Numeracy a major focus this summer, boards narrowed their instruction to specific learning outcomes. This 

was helpful in not only “teaching precise skills” but also with pre- and post-assessments.  

Summer 2021 brought with it the added complication of not only addressing summer learning loss, but also 

helping close the gap created by the pandemic and preparing students to return to school in September. 

Boards developed their own strategies for measuring student achievement gains, attitudes to learning, parent 

satisfaction, and teacher capacity in online virtual teaching. 

In addition, some boards (through their research departments) gathered data about student growth and 

achievement. Other key components measured in the program were student attendance and parent 

engagement. There was also a focus on examining strategies that support increased student achievement. 

Again this year, boards are required to present an end-of-program report to the full Board of Trustees. While 

reports/presentations may vary, each board has confirmed that a report will be presented with an opportunity 

for Trustees to ask questions and provide comment. Many boards post their Trustee Report on their website 

and share with school principals.  

Both parents and teachers highlighted increased student confidence and self-efficacy. A purposeful outcome 

that teachers incorporated into their summer programs was building these attitudes and increasing skills for 

students to advocate and manage their own learning.  
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Transitioning to September 

Supporting the September transition was quite different in 2021, with almost all contact and sharing of 

information being completed online. 

 

In previous years (prior to the pandemic), in-person meetings with receiving teachers and principals were 

organized, with some boards offering parent interviews and sessions on preparing and supporting their sons and 

daughters in September.  

Instead, this year receiving principals and September teachers used Google docs and other board 

approved/developed websites to access student learning plans, student assessment(s) and summer learning 

reports to parents. Student assessment data were shared with home schools and, in the case of the Grade 7 and 

8 SLP, the receiving secondary schools. 

 

The Grade 7 and 8 program included a number of strategies to build student confidence for September, linking 

Elementary and Secondary teachers together to plan effective summer programs as a support to the new de-

streamed curriculum. This cooperation and collaboration assisted Secondary teachers and board Mathematics 

coordinators in better understanding individual needs of the more vulnerable students they would be teaching 

in September. 

 

Reporting to Trustees continued, as did virtual presentations to Elementary and Secondary principals, program 

coordinators, and senior staff. In some instances, these reports not only included student successes and 

indicators of student achievement, but also challenges and recommendations to support students, teachers, and 

parents in September. 

 

A few boards established on their websites a portal containing all summer learning reports and teacher 

comments. These password-protected resources were available to receiving teachers and principals. 

 

While this year transition sharing lacked personal contact between summer learning teachers and receiving 

teachers, boards developed creative and interactive methods to share information and student needs for 

September. 

 

In some larger boards, summer programs were held in schools located in high-needs areas and offered to 

students attending (i.e., registered in) these schools. This organization was helpful to the transition in 

September, as both summer learning teachers and returning teachers were on the same school staff and could 

easily work together to support summer learning students when they returned to in-person learning in 

September. 

 

This summer, with greater parent participation, transition support was through online resources, virtual small 

group parent meetings, and individual parent summer learning teacher discussions (both online and by 

telephone). In addition, a few boards developed an online guide for parents in supporting the September 

transition. 

 

In summary, each board developed more resources and communicated more effectively online to support 

student transition from summer learning to September classes. 
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Social Media and 

Summer Learning 

Many summer programs 

make use of social media to 

provide lively and informal 

updates on daily learning 

activities.  

An especially popular choice 

is Twitter, where photos and 

brief descriptive text can 

provide parents, teachers, 

and the community with 

glimpses of summer learning 

in real time. Curated highlights of these engaging posts can be found anytime on the summer learning website 

(ontariosummerlearning.org). 

Increasingly, board and individual Twitter accounts linked to SLPs included a mention of @OntarioSLP, the 

official Twitter account for CODE’s summer programs. With followers that include superintendents, principals, 

teachers, and community members, the CODE account helps create a sense of community around the province, 

with stories about student learning, parent engagement, and teacher professional development being shared 

both within and far beyond an individual program’s home region. 

Recommendations for 2022 

→ Summer Learning Programs are Strongly Connected to Board Improvement and Equity Planning 

This year, the Ministry released its new Board Improvement and Equity Planning Tool (BIEP) which establishes 

provincial education priorities and goals/performance indicators to support continuous quality improvement, 

and identifies local actions that will lead to improvements in achievement, equity, well-being, and transitions for 

all students.  

Summer Learning Programs have been identified by boards leaders as significant to achieving these outcomes 

for the most vulnerable of their students (Indigenous students, Black and other racialized groups of students, 

students with disabilities and/or special education needs [non-gifted], 2SLGBTQ+ students, and students from 

low-income households). These educators have confirmed that students from historically and currently 

underserved communities can be supported and engaged through effective CODE/Ministry Summer Learning 

Programs. Further, research studies show that important summer learning student outcomes are carried over 

into September and during the formative learning years.  

Summer Learning Programs (and their effective strategies, activities, and teaching ) can significantly improve the  

Ministry’s and boards’ ability to achieve the emergent and foundational priorities of: Early Reading; Improved 

Math Achievement; Human Rights & Equity Building, Implementation of De-streaming; Mental Health and Well 

Being; and Parent and Community Engagement.  

Even with the challenges and changes during the past two years impacting on how students learn, summer 

programs (along with engaged teachers and parents) were instrumental in accomplishing quality outcomes for 

students and parents who may be disadvantaged, reside in priority neighbourhoods, and/or need more support. 

http://www.ontariosummerlearning.org/
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Continued funding and support for SLPs is directly tied to achieving Ministry and board goals and outcomes in 

the new Board Improvement and Equity Planning Tool.   

(Reference: Ministry Memorandum, Board Improvement and Equity Planning Demographic Data, dated 

September 20, 2021) 

→ Support a Range of Subject and Program Areas 
2021 was a milestone year for summer learning: this year, for the first time, all of the more vulnerable students 

(Kindergarten to Grade 8) could participate in Summer Learning Programs. While numeracy continues as a key 

focus for summer learning, literacy (the founding program of the SLP) also remains strong. 

 

This summer, at the request of the Ministry, most summer learning boards offered successful Math programs 

for Grade 7 and 8 students.  

 

Being able to use funding for English Language Learners and Indigenous Students is an ongoing request by 

boards, especially those in larger and more urban areas with significant immigrant and Indigenous students in 

the downtown cores. For summer learning boards, teaching a culturally responsive curriculum within key 

program areas was a priority. 

→ Continuing the Grade 7 and 8 Mathematics Program 
The success of the Grade 7 and 8 Mathematics program was evident. New to summer learning this year, and 

with short notice, boards were able to organize and offer effective and engaging Math classes to help students 

when they enter the new Grade 9 de-streamed classes.  

 
Highlights and successes of the Grade 7 and 8 math SLP are outlined in this report. Without any hesitation, 

board leads have asked that the program continue in 2022 with Ministry funding. 

→ Virtual Learning as a Viable Option 
One lesson learned during the pandemic is that virtual learning is a viable option for the Summer Learning 

Program. Over the past two summers (2020  and 2021), a number of smaller/more rural boards and French 

language and northern boards have been able to maintain and (in some cases) expand their SLPs using online 

virtual learning. Some boards, based on geography and having fewer eligible students, have in the past found it 

exceedingly difficult to organize in-person classes. 

  

Over the last two SLPs, with virtual learning as an option, these boards actively participated in summer learning. 

With boards generally agreeing that in-person classroom learning is the best choice for students (and especially 

more vulnerable learners), virtual learning remains a viable option for some boards. 

  

→ Continued Flexibility 
Summer learning is, in many ways, different than September to June student classroom instruction. Since the 

beginning of the CODE/Ministry summer learning partnership, boards have provided their more vulnerable 

students with flexible, creative, focused, interesting, and interactive learning opportunities in a “summer camp” 

atmosphere. It is important that this flexibility continues, i.e., allow boards to have latitude in how they organize 

and offer their summer programs while meeting SLP expectations and outcomes as defined by CODE and the 

Ministry.  

 

There is a distinct difference between “summer school” and summer learning taking place in a camp setting. All 

communities are not the same and recognizing that boards best know the needs of their students, parents, and 

other stakeholders – and allowing them to have the flexibility to be innovative – is critical to successful SLPs. 
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→ Effective Use of Board and Community Networks and Social Media 
As we hopefully move back to in-person learning, boards will be able to again offer a full range of camp learning 

experiences, ranging from recreation activities and dance/drama/the arts to community resources and cultural 

activities. These important resources and organizations/associations (including elders, local interest sites, 

libraries, universities, and recreation facilities) will all be part of the 2022 SLP.  

 

For next year, boards will be encouraged to explore partnerships with municipalities to align efforts with youth 

engagement programs and services, along with further connections to other Ministry programs (e.g., Focus on 

Youth will be integrated in SLPs). 

 

Another noteworthy use of technology to support summer learning is the ontariosummerlearning.org website. 

Boards are increasingly sharing summer learning success stories, student and teacher testimonials, and 

photographs/videos via the site. This year, CODE received more inquiries from parents about summer learning 

after they visited the SLP website.  

 

Social media, the summer learning website, Twitter, and connections with local media have all been 

instrumental in communicating to the public and boards the importance of the Summer Learning Programs and 

the difference they make.  

 

→ Early Announcement to Boards  
While the 2021 Ministry announcement about summer learning was earlier than in 2020, boards have indicated 

a strong desire for confirmation regarding the 2022 Summer Learning Program during the spring months. Prior 

to the pandemic, summer learning announcements by both the Ministry and CODE were communicated to 

boards by the end of March. Earlier announcements (including about funding) help boards to better plan and 

organize programs, identify locations, recruit and hire staff, invite students to participate and, importantly, 

speak with parents and community organizations about the benefits of their SLP.  

 

This year’s late announcement (with changing messages) influenced boards in their decision whether or not to 

organize summer learning programs, with five boards and one school authority deciding not to offer SLPs in 

2021. In 2019, 71 out of 72 boards offered in-person Summer Learning Programs. 

 

Most board leads have indicated that they are already undertaking initial plans for summer learning 2022. With 

over 10 years of successful Summer Learning Programs behind them, boards expect that the Ministry (with 

CODE’s leadership) will continue to support this essential program for Ontario’s more vulnerable students. 

 

→ Increased Ministry Funding 
Increasing participation by more students, Kindergarten to Grade 8, is a priority for the CODE/Ministry Summer 

Learning Program. In 2021, boards identified student needs beyond the government's funding level and were 

able to find funds for additional ELL and/or Indigenous classes. 

 

Such funding may not always be available and, as such, points to a need for additional funding for summer 

learning. 

 

Simply put, more funding means more opportunities for students, parents, and teachers. Returning to the 

funding of 9M established for programs in previous years is a request put forward by boards and the Council of 

Ontario Directors of Education. 

https://ontariosummerlearning.org/
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"There is just so much potential for this program in the future . . . when students 
have great relationships, they learn better, feel more confident, 

and develop more skills. The SLP demonstrates the importance of teacher and 
student agency. Building confidence is so important."  

- 2021 SLP Board Lead/Coordinator  

_________________________________________________________________ 

2021 Board Highlights  

During this year’s summer learning program, there were far more innovative, creative, and purposeful successes 

than can be included here. Boards offered well-planned, focused, engaging, and technology-rich programs. Once 

again, good teaching made the difference.  

 

The individual board highlights featured here, grouped by key areas of focus, provide only a snapshot of success 

stories from Summer Learning Programs in 2021. While individual boards are not identified, many similar 

activities were present in a significant number of SLPs (additional information is available upon request). 

 

Student Engagement 

While promoting and encouraging student attendance was a challenge for some boards this summer, a board in 

the far north reported attendance of their K-6 program at 85% and their Grade 7 and 8 Math program at 95%. In 

one southwestern Ontario board, attendance averaged 88% on a daily basis, indicating local and individual 

success in student participation and engagement.  

Additional highlights from individual boards: 

 

• The timing of the Summer Olympics was used to create a Summer Olympics Learning Program. In another 
example, a partnership was created with the local university involving their Varsity Athletes as mentors. 

• Using Apple Teach and digital platforms, parents were updated and connected each Monday both during 
the day and in the evening. Parents also learned about Black Heritage books and related resources. 

• Summer learning students received a post card in the mail introducing them to their summer learning 
teacher, creating a sense of excitement and anticipation to beginning their summer learning classes. 

• A Mohawk language pilot program to reflect student needs and promote engagement was established at 
four sites with approximately 400 students participating. 

• Culturally responsive teaching and resources created a positive and inclusive space for all students 
promoting engagement and discussion (e.g., Indigenous Learnings). Students, through online opportunities, 
interacted with Indigenous scholars who lead discussions and support students in their writing.  

• Recognizing that integrating STEAM activities would further student interest and excitement in learning, 
many boards used these resources and activities to support student engagement in literacy and numeracy 
activities. 

• To support parents in having a better understanding of the new Grade 9 de-streamed curriculum and 
connect them to student and parent resources, many boards held virtual parent engagement sessions. 
Flyers were created and shared in the Google classroom to promote these family/parent sessions. 

• SWIS workers assisted in keeping families informed of the parent engagement sessions, theme days, and 
virtual field trips. SWIS workers reached out to engage families by phone, providing translated information 
about upcoming events. 



A Consistent Commitment 2021 SLP Report  pg. 19 

The Grade 7 and 8 Math Program 

• One board in the far north reported attendance in 
their Grade 7 and 8 Math program at 95%. 

• The United Way supported the Grade 7 and 8 
students by providing them with a full backpack of 
school supplies for September. 

• Another board assigned one Learning Support 
Teacher for each of the four Grade 7 and 8 classes 
(these teachers were paid from additional board 
funding). 

• Grade 7 and 8 students were awarded a certificate of 
completion after the 3-week program as an incentive 
to attend. 

• Students were provided with totes containing Math 
Starters, dice, spinners, and two-sided counters to 
play math games at home with their families. 

• Grade 7 and 8 students had a daily opportunity to connect with Secondary teachers and engage in a hands-
on learning activity. Many students continued this work after regular SLP hours. 

• Students sent emails to connect with Secondary staff and ask questions, using video instructions to continue 
their work after class was finished. In the Grade 7 and 8 program, parents played a multiplication game 
called “Array Capture.”  

• Parents were also given a Ministry document titled, “Doing Math with Your Child,” as well as the parents’ 
guide to Mathematics and the Grades 7-8 and 9 alignment chart that was recently released with the new 
Grade 9 de-streaming curriculum. 

Mental Health Supports for Summer Learning Students and Parents 

• A Healing Loft provided opportunities for students, parents, and staff to engage in mind/body/soul learning 
with help from an Indigenous Support Worker and an Indigenous Summer Coach.  

• A Summer Wellness line reported 500 re-engagement calls to support students and parents in helping ease 
anxiety and concerns. 

• Mental Health teams provided activities with each class three times per week. 

• Child Development Counselors and Educational Assistants provided self-regulation support and one-on-one 
mental health counseling. A wellness component was added this year, providing a 25-30 minute session 
each day facilitated by a CYW. Topics included confidence, understanding emotions, taking action, 
persistence, mindfulness, and gratefulness.  

• Mental Health leads incorporated strategies delivered by CYWs throughout the day. 

• One board, at the end of its Summer Learning Program, had parents take part in video testimonials that 
spoke to the benefits of summer learning and how it supported wellness and the well-being of their 
children. 

• Mental health and student well-being workshops hosted by community partners were offered in addition to 
the board’s Mental Health team, featuring mini workshops (15 minutes/six sessions) for summer learning 
students about stress management, perseverance, and mindfulness. 

• Strategies on resilience and motivation for students and staff were modeled. 

• Family-centered support programs were offered to families new to Canada by Settlement Workers. 
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Importance of Virtual Partnerships  

• In one board, the United Way has 

traditionally partnered with the summer 

program to provide nutritious snacks for SLP 

students, as well as school supplies and 

literacy resources. This year, the partnership 

was expanded with the United Way funding 

three Grade 1 and 2 Reading Intervention 

classes. This partnership helped support 

students within the United Way’s high priority 

neighborhoods.  

• Outstanding partnerships were fostered 
with community partners (e.g., Scientists in 
the Classroom, Lifesong Stories, Arts Can 

Teach) to support further exploration of science, technology, and the arts. With Summer Learning Programs 
being delivered virtually in 2021, the afternoon recreation and physical fitness component supported by 
local universities, community colleges, and community organizations was no longer available. Instead, this 
year a partnership with Arts Can Teach resulted in an exploration of music and movement. A number of 
students had the opportunity to work with a local musician to build and learn how to play the ukulele. 

• Partnerships between the Child and Youth Workers, Educational Assistants, Early Childhood Educators, 
teachers, and central staff offered an opportunity for staff to fully understand the role they play in student 
development and family relationships. In addition, some boards partnered with their Special Education 
Department to expand learning opportunities for more vulnerable students (Note: Boards also used the 
Ministry Safe Return to School Funding to provide opportunities for students who needed special education 
support). 

• In a partnership with Science North, students were able to participate in active workshops through the SLP. 

• Summer learning staff worked with Focus on Youth Empowerment Squared and other organizations (e.g. art 
galleries, local restoration Committee, the National Gallery of Canada, etc.) to create synchronous learning 
activities and lessons. 

• Each week,  a French language board welcomed a special resource person from the “construction 
identitaire” service along with social workers to lead workshops for students. 

• An Indigenous Learning Kit, focusing on the many voices included in the book We Come to the Sun, was 
provided to SLP classrooms. 

Professional Development for Teachers, More Learning Opportunities for Students  

• Special Education Learning Coordinators and support teachers offered Lexia training and support for 

teachers and administration on an ongoing basis multiple times over the three-week period. 

• Clear goals were in place and regularly communicated to teachers.  

• Each week, summer learning teachers participated in two-hour literacy and numeracy professional 

development sessions. 

• SLPs were, for many teachers, an excellent platform for professional learning with teachers carrying “new 
learning” into their classes in the fall. 

• Staff training included professional learning sessions to gain a deeper understanding of a new digital literacy 
resource, Literacy Pro. 
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• Teachers participated in orientation meetings with all summer learning staff. During co-planning sessions, 
teachers were supported by pedagogical consultants to carefully plan virtual learning sessions. The board 
provided a website that brought together a wide range of digital supports to assist with program planning. 

• Some boards provided release time for summer learning teachers to plan for their SLP. Collaboration was 
acknowledged by SLP teachers as an effective way of sharing strategies and resources and establishing goals 
and student learning plans. 

• Planning and teacher preparation sessions, held each morning from 8:30 to 9 a.m., promoted best practices 
in summer learning classrooms. 

Diversifying Staff, Creating Opportunities for Students and Parents 

• Coaching, tutoring and the use of emerging technology supports were evident in many programs. Coaches 

visited online classrooms in-progress to observe and offer feedback on teaching and learning and to offer 

one-on-one and small group sessions to enhance student instruction.  
• Early Childhood Educators assisted teachers in designing programs for students. Boards used Google 

Classroom to create an interactive Staff Room with webinars and tutorial videos, allowing teachers to share 
resources and access Professional Development opportunities. 

• A co-teaching model was used: experienced teachers were paired with new teachers, thus creating a 
mentorship/buddy system. 

• ELL teaching instruction was scaffolded throughout the day as students frequently needed support to log 
into Lexia and finish assessments. 

• One board created a program with a very narrow focus on three specific strategies for Math to support 
teachers as the planned their Grade 7 and 8 Math program and used a  job posting which narrowed the field 
of eligible applicants. Multiple teachers were hired for each group of 15 students to support small groups.  

• Meetings in small and large groups (and individually) made it possible to meet the needs of more vulnerable 
students in a targeted manner using individualized resources and supports.  

• System priorities were supported by offering summer learning in ten inner city schools with students 
participating based on principal recommendations.  

• Students developed coding skills through a series of five-hour sessions which also introduced teachers and 
students to a wider range of career pathways that use coding. 

• Many boards ensured that a coordinator was available each day to support teachers and students and help 
remove challenges and assist with providing solutions. 

• In one board, a special education teacher/educational assistant was assigned to every class as a support to 
both teachers and students. 

Impact of Technology Resources  

• Online tools such as Google Classrooms and Google Docs were widely used. Boards also offered MathUP, 
Mathletics, Zorbit’s Math, Headsprout, Raz-Kids, E-Hub, and Brightspace. Boards also incorporated their own 
platforms to further engage and teach students. 

• Online games were effectively used to further engage and instruct students and introduce students to 

aspects of coding. 

• Grade 7 and 8 students had weekly coding sessions using Money Counts, an interactive technology program.  

• Assistive technology, literacy and wellness parent workshops were offered in both the evening and 

afternoon. 

• Virtual coding workshops were developed around themes that allowed students to access and work with 

artists and specialists. 

• Working virtually with Ontario TECH university staff expanded student opportunities for use of technology. 

• Technology Central consultants and Robotics Mentors worked with students and teachers. 
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Parents Remain Essential to Student Learning 

• In one board, a personalized email was sent to each family 
before the start of the Summer Learning Program, inviting them 
to join Google Classroom. 

• In the Grade 7 and 8 program, parents were engaged by playing 
Math games with their son or daughter and were also given a 
Ministry document titled, “Doing Math with Your Child.” Parents 
also received the guide to Mathematics and the Grade 7-8 and 9 
alignment chart that was recently released with the new Grade 9 
de-streaming curriculum.  

• SWIS workers assisted in keeping families informed of theme 
days, parent engagement sessions and virtual field trips. SWIS 
workers reached out to families by phone translating upcoming 
events.  

• The SLP connected parents virtually via Google Meet and Google 
Classroom or email and were invited to join the daily whole class instruction. Google Classroom/Meet 
instructions were sent to homes in multiple languages in preparation for the SLP. The IT dept facilitated 
technology for students and families. Welcome emails and posts in Google Classrooms had detailed 
instructions for daily applications (e.g., Lexia, Knowledgehook, myON).  

• A Goal Sheet for the day outlined Mental Health and Wellness tips and an at-home family activity as well as 
literacy and numeracy goals. Essentially, this resource outlined how parents could help at home. 

• Parents were invited to attend a five-week online Parent Support Group which addressed Mental Health 
challenges.  

• An Aboriginal Support Worker was hired to reach out to parents and provide support to students in a board 
that reported 20% of their enrolment was Indigenous students.  

• Speech and Language Pathologist consultations were offered for parents. 

• Included in the Wonder Box of supplies for students (as a support for their summer learning) was a gift card 
so families could purchase healthy snacks as part of the SLP nutrition program. 

• Weekly feedback was provided to students and parents based on a skills checklist (and not summative 

assessments). 

• Parents joined a digital teacher/parent drop-in Mondays, with teachers leading workshops for parents. 

• For parents (joined together in teams), a guide was available to help with both learning outcomes and 
technology. 

• Teachers shared information with families to ensure that parents knew what to expect and how to access 
support. 

• Multi-lingual documents provided for parents were available in 12 different languages. Cultural interpreters 
were also available and Empowerment Squared provided weekly drop-in technology for New Canadian 
families. Access to multi-lingual digital libraries allowed parents to read together with their son or daughter. 
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Transitioning to September 

• A number of students continued beyond the 

three weeks with online programs (e.g., literacy 

program Lexia and numeracy program Prodigy). 

• Individual learner profiles were shared with 

students, parents, and Grade 9 teachers/administrators 

while pairing each curriculum expectation with a SEL 

goal. 

• Students were given access to online resources 

such as virtual manipulatives. These online resources 

will continue to be available to assist students with 

their learning in the Grade 9 Mathematics course.  

• Pre- and post-assessment student data 

collected by board research teams during summer 

programs were shared with home school principals. 

• Teachers created an anecdotal progress report for each student which was shared with September teachers. 

Measuring Success 

• Attitude surveys were used to assess students in Math and reading. Student results show an increase from 
77% to 100% of students who liked Math after the program and an increase from 79% to 100% of students 
who thought they were good readers. 

• Surveys were also conducted with parents. The majority indicated that “they were happy and satisfied with 
the results for their son or daughter.” 

• Conducted pre- and post-assessment (entry and exit surveys) of students and staff to measure changes in 

self-efficacy. 

• Intentional collection of assessment information. Collected at the beginning of the SLP, baseline information 
was utilized in responsive planning for student needs and to provide a base for teacher reflection 
throughout the program. 

• At the end of the summer program parents received a mailed copy of their child’s Learner profile with pre- 
and post-DRA data as well as strengths and areas of need, with a growth comment shared  

• Entry and exit surveys were completed by students to gauge their comfort level with Math at the outset and 
end of the program. These results were used by the Secondary Program Coordinator to assist with 
implementation of the Grade 9 de-streamed Math course. 

• Summer learning success was communicated by posting stories and photos on the school’s website and 
Facebook page. Program leaders created a presentation and video of memorable moments and SLP 
successes. 

___________________________________________________ 
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A Message from the Provincial Coordinator for the 2021 CODE Summer Learning Program 

To once again have a role in Summer Learning Programs this year has been both a privilege and a wonderful 

opportunity to contribute to a program that has, in the past and will continue to do so in the future, benefited 

the lives of our most vulnerable learners and their parents. Since the inception of the CODE/Ministry Summer 

Learning Program, thousands of students have seen their futures (both in school and in their communities) 

impacted positively. 

One of the greatest rewards for me in my role is not only seeing students grow and mature during Summer 

Learning Programs, but to also hear from those individuals in boards who make it happen: principals, 

coordinators, teachers, support staff, parents, and supervisory officers. 

Recently, I had a conversation with a Superintendent of Education who is an innovative, insightful, and relentless 

advocate for summer learning and the vulnerable students it serves. 

With great enthusiasm he talked about how Summer Learning Programs in his board support students in their 

health and well-being, improve their achievement and chances for future success, and “eliminate disparity in 

their education experiences.”  

Using summer learning to collect student data, he noted, helps to ensure a better learning future for students 

who need more individual support and confidence building. He also explained that offering SLPs is an impactful 

strategy to meet Ministry and board goals and outcomes outlined in the recent Ministry document, Board 

Improvement and Equity Planning Tool (BIEP). 

He spoke about the importance of the in-person summer camp experience is (which boards hope to return to in 

2022), how summer learning is aligned and connected to board and school improvement planning and equity, 

and the ways SLPs make a substantial difference in September for the receiving schools. 

This Superintendent reminded me that summer learning has become a valuable tool to further teacher 

professional development, connecting SLPs to better teaching. He also emphasized that, in his board, individual 

student assessments, diversity of programming (including French Immersion and core French), and supporting 

students as they enter the new Grade 9 de-streamed program are all part of an integrated approach to student 

learning. Flexibility and recognizing individual board/community needs and expectations are key to developing 

effective, responsive, and aligned Summer Learning Programs. 

During our brief conversation, he also told me about the impact SLPs have on individual students, parents, 

teachers, and his community, stating that summer learning “helps us learn as a system and how this, in turn, 

helps to leverage future impacts on student learning and success.” 

Sharing this account of just one board’s achievements is a way to say “thank you” to all the superintendents, 

teachers, principals, coordinators, board leads, teachers, support staff, and community workers who make 

summer programs work. The success of summer learning is your success. 
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Board Reports by Cluster 
 

Attached to this report are samples (by cluster) of final board Summer Learning Plans. 

Each board provides CODE with a summer plan in June, outlining expectations for their upcoming summer 

program, and a final plan at the end of August, highlighting successes and challenges encountered in their 2021 

programs.  

Individual board plans are available upon request. 

Cluster 1 Rainy River District School Board 

Cluster 2  Peterborough Victoria Northumberland and Clarington Catholic District School Board 

Cluster 3  Greater Essex County District School Board 

Cluster 4  Durham Catholic District School Board 

Cluster 5  Hamilton-Wentworth District School Board 

Cluster 6  Rainbow District School Board 

Cluster 7 Conseil scolaire de district catholique de l’Est ontarien 

 

 

 


